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Consulting Expertise

Investment and/or Project Feasibility

Analysis

Independent Engineer and Market Analyst in a Project Financing

The Issue

A joint venture polymer company in South America
wanted to build a new plant, utilizing the latest state-
of-the-art technology, in order to lower its operating
costs, and increase its production capacity and the
technical strength of its product line. The investment
was critical, but neither partner wanted to provide
credit guarantees for the debt.

The Service

Nexant was engaged before the beginning of
construction to perform the following scope: review
the project EP&C plans and technology to be
implemented, analyze the market outlook, assess
process-related environmental issues, provide a
report to be given by the sponsor to the banks, help
the lenders structure covenants and assist in
designing completion undertakings/guarantees from
the partners. Later, Nexant reviewed the completion
issues, and acted as the independent engineer to
certify completion, and also critiqued the company's
annual operation budget.

The Outcome

The project was successfully financed. Issues with
completion and initial performance concerned the
lenders, but Nexant's completion review and report
satisfactorily addressed these concerns. Thus, the
completion undertakings were satisfied and expired
without any further call for support from the partners.

Report Overview
Key Issues addressed in the Study:
B Project Type

Pre-financing (project feasibility) and post-
completion independent engineer analysis

B Client

South American polymer producer
B Duration

Over a three year period
B Scope

Operations assessment

Technology review and assessmentReview
of planned capital expenditures

Assist with completion covenant formulation
Industry commercial dynamics

Industry profitablity trends
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